Canadian Rugby Foundation
ANNUAL GENERAL MEETING
In-person in Ottawa and Zoom Meeting
November 14, 2024

MINUTES

1. Call to Order, confirmation of quorum - Mike
* Meeting called to order and quorum confirmed by Mike Holmes at 6:00 pm ET

Present:
Jeff Chan Mike Holmes
Ellen Pollard (recording secretary) Jason Thomson
Jim Kellett Graham Brown
Barry Giffen Andrew Wright
Steve Swaffield Jerry Marriott
Colette McAuley Hans de Goede
John Lecky Liz Ferguson
Rick Bourne Randy Heward
Darrell Holowaychuk Brendan Parfrey
Don Paradis Kathleen McGuinn
Dave Lougheed Keith Scott
Mark McCarthy Michael “Benj” O’Connor
David Newsome Clancy McDonnell
Pat Hodgins

2. Land and Territory acknowledgement - Mike

3. Adoption of the Agenda - Mike
* MSC Benj and Rick

4. Approval of Minutes of AGM held on November 2, 2023 — Mike
* MSC Benj and Rick

5. Chairman’s Report — Mike Holmes
» Key points: Very successful financial year so far; growing assets and almost a record year
in donations. Given out many awards and scholarships. Lots of work on the Men’s
and Women'’s High-performance Initiatives. We’ve helped run the University
Championships. University Coaching Awards Committee in midst of accepting applications
for 2025. New funds are being added. Major contributions to U20 from various sources.
Jeff Chan has agreed to extend his contract for another year. The Board has approved the
2025 Unrestricted Fund Budget. CRA’s Disbursement Quotas (5% for the Foundation
overall) are being met. Additional positive input from Steve Swaffield.

6. Investment Committee Chair’s Report — Jim Kellett
* Detailed report illustrating positive investment portfolio performance this year.

7. Treasurer’s Report — Jason Thomson
« Jason provided CRF financial status update



* Approval of amended 2023 Financial Statements and 2023 Annual Report. MSC — Jerry
and Rick

8. Governance Committee Chair Report — Mike Holmes

» Nothing to report; no issues arising this year.

* Noted — one vacancy on the CRF Board is held open. Most Directors will be up for renewal
in 2025.

9. Board Committee Chairs and member appointments — Mike Holmes - for information

» Executive Committee: deferred until the following Board meeting

* Investment Committee: Jim Kellett, Steve Swaffield, Jerry Marriott

* Awards Committee: Hans de Goede with assistance from Steph White, Ellen Pollard and
Breann King

» Governance Committee: Mike Holmes, Jeff Chan

* Men’s High-Performance Initiative: Hans de Goede, Jerry Marriott, John Lecky

» Women’s High-Performance Initiative: Liz Ferguson, Colette McAuley, Steph White
and Davine Burton

* University Coaches Awards Initiative: Jeff Chan, Mike Holmes, Dave Lougheed, Doug Tate
and Colette McAuley
Note — anyone interested in a position on a committee should contact Mike or Jeff.

10. Report From Rugby Canada — Kathleen McGuinn
» Kathleen McGuinn (who kindly took time from attending another event) spoke on behalf of
Rugby Canada. Kathleen provided updates on various programs, including U20 funds,
Olympic preparations and the need for additional funding. She emphasized the importance
of alignment within Canadian Rugby for future success. Additional input from Steve
Swaffield.

11. Recommendations by the Board for approval at AGM — Mike Holmes
* Approval of 2025 Unrestricted Budget: Summarized by Jason followed by some Q & A
Recommended at prior Board meeting — MSC Jerry and Rick
* Men’s and Women'’s committees reports on 2024 High-performance Rugby Initiatives: Liz
and Hans
* Approval of Re-appointment of Accountants: Trenholme & Co. — MSC Jerry and Rick
* Approval of Re-appointment of Investment Manager: Leith Wheeler — MSC Jerry and Rick
* Approval of CRF 2025 Committee Chairs - MSC Jerry and Rick
i. Jeff Chan contract as Executive Director renewed for 2025
ii. Mike Holmes appointed President and Board Chair
iii. Hans de Goede appointed Board Vice-Chair
iv. Jason Thomson appointed Treasurer
v. Kim Kellett - Chair, Jerry Marriott, Steve Swaffield, Mike Holmes appointed
to Investment Committee
vi. Hans de Goede - Chair, Steph White and Mike Holmes appointed to Awards
Committee, with support from Ellen Pollard and Breann King.
vii. Mike Holmes - Chair, and Jeff Chan appointed to Governance & Nominations
Committee
viii. Hans de Goede appointed Chair of Men’s High-Performance Initiative
Other members TBD
ix. Liz Ferguson appointed Chair of Women’s High-Performance Initiative
Other members TBD
x. Dave Lougheed - Chair, and Mike Holmes, Doug Tate, Collette McAuley and



Jeff Chan appointed to 2025 University Coaches Awards Initiative

12. General discussion and Members’ Q & A
» Hans remarks that more awards applicants are wanted; schools/institutions with Rugby
programs need to know the awards are available (the coaches of all men’s and women’s
university rugby programs were notified in advance of the 2024 awards deadlines).
* Ellerslie Rugby Park (ERP) update from Darrell Holowaychuk. Follow-up by Jeff, Barry
Giffen and Mike.

13. Adjournment of Meeting
* Meeting adjourned by Mike Holmes at 6:56 pm ET



