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INTRODUCTION

The following describes four proposals, 2 or more for which we anticipate
gaining funding through donations and sponsorships.

These proposals are based on high priority needs and regional disparities we
identified across the country in our university Men’s Rugby programs through a
survey of the university men’s rugby head coaches.

With your support, we aim to make significant improvements in university rugby,
an increasingly important keystone to the Rugby Canada men’s rugby
development pathway, and thereby improve our world standing.




PROPOSAL #1 - COACHING DEVELOPMENT

Crusaders Coaching Clinic:

* 10 Coaches — selected from across country.
* 2-3 mentors — allowed free course

2 week course — March 28t — April 7t, 2022.
Cost - $1,500 per coach

Crusaders mentors / follow up monthly ($500)

Goal — Improve University coaching / create
alignment / share information / put into practice.

Summary - 13 University Coaches completed the course.




CRUSADERS CLINIC SCHEDULE -WEEK |

Monday March 28" - Day | Thursday March 315t - Day 4

* Crusaders CEO « Sam Whitelock — All Black

* Pro Rugby

Tuesday March 29th — Day 2 P LGS (e

* Technical Developments * “Crusader Way”
Wednesday March 30t — Day 3 Friday April 15t - Day 5

* Talent Identification . PerformanceAnaIysis

* How to properly identify talent




CRUSADERS CLINIC SCHEDULE -WEEK 2

Monday April 4t — Day 6
Thursday April 6t — Day 9
* Defensive Breakdown — Ben Herring

* Managerial Roles — Shane Fletcher
Tuesday April 5th — Day 7

* How to develop team culture.
* Scott Robertson

* How Crusaders operate
Wednesday April 5th — Day 8

* Attack —All Blacks — Brad Mooar (All Blacks
Attack Coach) * Implementation — how to use the information.

Friday April 7¢" —= Day 10

e Skills coach — Brent Frew

o Skill Sets
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FROM GRANT KEENAN — COURSE
LEAD OF CRUSADERS

* “Been an absolute pleasure having the Canadian
University coaches on the course. Your selection

process for your coaches to attend this course was
bang on! Great people — who were very engaged!” -

“Always here and happy to help in anyway we can and
would love to get up into your beautiful country and

run player and coaching clinics”.
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PROPOSAL #2 - STRENGTH &
CONDITIONING

* Identify current status of university teams Strength and Conditioning support from athletic

departments.
* ldentify universities who need immediate support.
* Create funding formula to support centralized S & C programs across Canada.
* Dana Agar-Newman and Joe McMullan to help coordinate the structure.

* Create data base for testing / assessments and set some standards for current and future

players.

Summary — have contacted expertise in this area — willing to monitor and lead this proposal.

Schools have indicated they need help in this area — need to finalize how to role out.




STRENGTH & CONDITIONING ADVISORS

Dana Agar-Newman - PhD in Physiology and is currently at UVic doing the S & C for all Uvic Vikes
varsity athletes / and also part time at PISE (Pacific Institute for sport excellence).

* Has worked with Women’s National Sevens / RC programs for a number of years.

* Was pole vaulter at University and does a lot in area of speed / power development.

* Very well connected in S & C community

Joe McCullum - is very experienced S & C coach at UBC / played University football / wrestling in the

United States and has run community programs and University S & C programs for many years.

* Very specific training for rugby and deals with all the varsity athletes at UBC. Like Dana he is very
connected across Canada in S & C area.

* Knows Dana very well and they have agreed to help in anyway they can to get better information /
testing protocols etc. to University coaches in Canada - especially ones struggling to get any help.




STRENGTH & CONDITIONING BREAKDOWN

* Dana-Agar Newman - Suggests most cost-effective way for us would be:

* Programs can be centralized by region with advanced Team Builder Program.
* Divide into 5 regions
* Key is consistency of training — Team Builder tracks this.
* Use of masters / PH D students - No better sport for their personal growth.
* Testing — use already established testing protocols and tests of Rugby Canada.

* Would create alignment for pathway — Universities, Provincial Teams and

National Teams.

Note — this has been confirmed by Joe McMullan — from UBC




BREAKDOWN OF REGIONS & CENTERS WHO
COULD DOTHE TESTING:

. BC - Canadian Sport Institute (Victoria)

2. Alberta - Canadian Sport Institute (Calgary)

3. Saskatchewan - Canadian Sport Centre (Saskatoon)

4. Manitoba - Canadian Sport Centre (Winnipeg)

5. Ontario — Canadian Sport Institute (Toronto)

6. Quebec - Institute National du Sport du Quebec (Montreal)

7. Maritimes - Canadian Sport Centre - (Halifax)

Dana / Joe - willing to coordinate these centres to do the testing or give self-testing advice.




PROPOSAL # 3 - CRUSADERS COACHING
DEVELOPMENT

Have been in discussions with Grant Keenan (Crusaders coaching academy lead) about bringing 2
Crusaders coaches to Canada in July 2022, to work with top age grade players.
Note - The only time they are free to come is in July or August.
For July 2022 this is the proposal:
* Concentrate on Western Canada for 2022 (BC and Alberta)
* Concentrate on Eastern Canada for 2023 (Ontario and Quebec)
= For July 14% — | 7% —Vancouver (UBC) to work with Ulé and U18 boys and girls.
= Alberta to be determined.
= Target age grades getting ready to enter universities.
" Crusaders would welcome any coaches to come and watch sessions and also evening
sessions with university and provincial coaches.

= Summary — have given Grant Keenan proposal and he is working out details / info. to
follow. | have asked for costs, deliverables etc.




PROPOSAL #4 - COACHING CONFERENCE -
UBC NOVEMBER 30™ -DECEMBER 4™ 2022.

Coaching Conference linked with National Championship @ UBC — Nov. 30th — Dec. 4, 2022

Concentrate on the following coaches:

* University head coaches / assistant coaches.

* High School coaches — who ultimately feed the university teams.

* Bring in some HP coaches for particular workshops.

* Crusaders Grant Keenan felt they could provide some presenters / cost effective if done by zoom.
* Potential to set up Q & A with national team coaches.

» Offer Level | and 2 courses for coaches attending.

* Use top high school players to make sessions practical.

Summary — this could be co-sponsored by BCRU coaching funds and our Canadian Universities fund.
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