Canadian Rugby
Foundation

Annual General Meeting of the Members
October 7, 2021

MINUTES

Present: Mike Holmes
Sally Dennis
Barry Giffen
John Lecky
Jim Kellett
Pat Aldous
Rick Bourne
Colette McAuley
Mark McCarthy
Luke Kratz
Randy Heward
Michael O’'Connor
Also present:  John Wrafter
Jeff Chan

The meeting was chaired by Mike Holmes; Sally Dennis acted as secretary of the meeting.

The meeting was called to order at 4:20 p.m. Ms. Dennis confirmed that a quorum was present. Mr.
Holmes acknowledged the lands and territories on which the meeting was begin held.

1. Agenda
it was MOVED THAT the agenda be adopted as circulated.
The motion was made by Rick Bourne, seconded by Mark McCarthy and unanimously approved.

2. Chairman’s Report

Mike Holmes reported on the success of the U-20 fund and the reduction of therelated loan. He also
reported on the significant volunteer and children participation in various grassroots initiatives, as well
as the government funding provided to assist with salaries. It is proposed that the programme be
further expanded, with funding being provided by both Brentwood School and Shawnigan Lake school.
One goal is to have a paid full-time director.

Mr. Holmes commented on the importance of the club championships which it is hoped will again be
held in 2022, and also the significance to the game of the university championships. He expressed
gratitude to the Arrows and to Langara Fishing Lodge, who are sponsors. He explained that Jeff Chan
and Maria Samson are working on the application to have men’s rugby included as a U-Sport.

30765|6697367_1



Mr Holmes went on to explain that little is happening in respect of the sizeable Hong Kong 7s fund
because of COVID. Randy Heward provided the update that the November dates have been postponed
to April and that no funds are being used, given there are no activities.

With respect to the Monty Heald fund, Mr. Holmes reported that Hans De Goede and Stephanie White
continue to work hard to raise funds for the women’s 15 team. They are working with Rugby Canada
on a budget to see where the fund can participate in fundraising and support. They await input from
Rugby Canada on what is needed and how the funds will be used.

Finally, Mr Holmes provided information on the new Thunder Rugby initiative launched in BC, but to be
extended across the country in due course. Funding is a joint effort by Thunder Rugby and the
foundation, with John Lyall and Phil Mack heading it up. The goal is to create a $1million endowment
fund.

3. Approval of Minutes of Previous Meeting

It was MOVED THAT the minutes of the annual general meeting of the foundation held on September
17, 2020 be approved as circulated.

The motion was made by Jim Kellett, seconded by Pat Aldous and passed unanimously.

4. Presentation of the 2020 Financials and Annual Report

John Wrafter pointed out some highlights of the financial report.

Jim Kellett presented the investment report, commenting on the solid performance of the portfolio
based on our conservative investment profile, and noted that its performance was consistent with the
market as well as the foundation’s investment policy.

5. Presentation of 2022 Grants Budget

Mike Holmes reviewed briefly the budget document that was circulated, highlighting in particular the
minimal expenses incurred by the foundation given its reliance on volunteers.

6. Election of Directors

Mike Holmes reported that no director’s term was expiring at this annual general meetings. He
provided some background on the proposal to elect three additional directors. He explained that their
election was part of the discussions that had been ongoing between the foundation and the Fletchers
Field group in anticipation of the sale of the grounds to the City of Markham for approximately
$20million. He reported that all six parties had indicated a desire to donate part of the sale proceeds to
the foundation; and the foundation has committed to setting up separate funds for those parties, as
well as an endowment for a legacy fund. Mr. Holmes went on to explain that no public announcement
of these arrangements could be made until a court application had been heard relating to the tax-
exempt status of the vendors.

Mr. Holmes confirmed that the foundation had agreed that three directors selected by the Fletchers
Field group would be nominated for election. Initially he had thought it preferable that their election
be contingent on receiving the funds but he now proposes that they simply be elected immediately. He
expressed the view that it was a critical part of the foundation’s strategy to expand its presence in
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Ontario, beyond TIRF, as well as expand the diversity on the board generally but also in respect of points
of view and regional representation. He confirmed that the board would continue to be within the size
permitted by the bylaws.

A discussion followed on whether the election should be conditional or immediate and the matter was
put to a vote.

It was MOVED THAT the motion in respect of the election of directors, as contained in the notice of the
meting, be revised to remove the condition and make the election, if made, immediate.

The motion was made by Mike Holmes, seconded by Sally Dennis and passed unanimously.

It was MOVED THAT each of the following persons be elected as a director of the foundation, effective
immediately:

Graham Brown
Nicholas Taylor
Jerry Marriott.
The motion was made by Pat Aldous, seconded by Rick Bourne and passed unanimously.

There being no further business, the meeting adjourned at 4:55 p.m.

MIKE HOLMEE™™ SALLY DEKIMIS

e

30765|6697367_1



